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Introduction
This document outlines the Society for Creative Anacronism New Zealand’s policy including the processes and procedures for the management of bullying, harassment and victimisation. SCANZ is committed to ensuring the society is free of unacceptable behaviours such as bullying, harassment and victimisation.  Such conduct is not in line with our values.

SCANZ is committed to an inclusive and respectful culture within the SCA. 

Scope
This policy applies to all participants in the SCA in New Zealand, including full members, event members and guests at SCA events.  

This policy applies at SCA events, practices, gatherings, online venues or where the conduct in question could impact on  SCANZ or its reputation.

It is an obligation on all members to avoid, at all times, any behaviour or conduct that amounts to bullying, harassment or victimisation in or in relation to the SCA or at SCA events.  This includes any such behaviour directed at any members, participants, or members of the public.

Definitions
BULLYING

Bullying for the purposes of this Policy and SCANZ is defined as unreasonable and repeated behaviour towards a person or group that can lead to physical or psychological harm. 

Unreasonable behaviour covers actions which a reasonable person wouldn’t do in similar circumstances, including victimising, humiliating, intimidating or threatening a person.

A single incident isn’t considered bullying but can escalate if ignored. Repeated behaviour is generally persistent and can include a range of actions, both covert and overt.  Also, a single incident, if sufficiently serious can amount to harassment (this is discussed further, later in this policy).

Legitimate criticism and sanctions in line with SCANZ policies and processes is not bullying.

Examples of bullying include, but are not limited to:

•
Threats

•
Intimidation

•
Physical violence

•
Sarcasm

•
Shouting

•
Isolation

•
Interference with equipment or possessions

•
Exclusion or isolation from other participants

•
‘Ganging up’

•
Defamatory gossip

•
Unjustified criticism;

•
Unjustified threats of sanctions;

•
Unfair treatment;

•
Public humiliation;

•
Setting unrealistic deadlines, over pressuring;

•
Under work, creating a feeling of uselessness;

•
Removing responsibility without justification;

•
Adding responsibility without justification;

•
Changing of targets or deadlines without justification;

•
Unreasonable administrative sanctions;

•
Deliberatly using the incorrect name for someone

•
Deliberatley or repeatedly misgendering

•
Any other means of undermining a person’s right to dignity.

Bullying is not:

•
friendly banter, mutually acceptable good natured jokes and compliments

•
friendships and relationships where the parties consent to the relationship

•
issuing reasonable instructions and expecting them to be carried out

•
sanctions in line with SCANZ policy and procedures

•
insisting on reasonable standards of performance from officers, event stewards etc

•
legitimate criticisms about performance of an office/role 

•
giving critical feedback

•
investigations undertaken in accordance with SCANZ policy

•
robust discussion about issues or concerns

•
differences of opinions and non-aggressive conflicts

•
a single incident of unreasonable behaviour 

HARASSMENT

Harassment for the purposes of this Policy and SCANZ is defined as unwelcome, offensive, belittling or threatening behaviour that is repeated or significant enough to have a harmful effect on an individual or group of persons. Harassment can include sexual, racial, emotional, or physical harassment.

Sexual harassment for the purposes of this Policy and SCANZ is unwelcome, offensive, belittling or threatening sexual behaviour that is repeated or significant enough to have a harmful effect on an individual. Some examples of sexual harassment can include:

•
Offensive sexual remarks or jokes

•
Implied or actual threats of being overlooked for offices or awards if an individual declines the advances of an officer or the crown or the representatives advances 

•
Being unwelcomely touched, patted, or pinched

•
Repeatedly being asked for a date or being followed home

•
Images of a sexually explicit or offensive nature

•
Intrusive or unwelcome questions about your sex life

Racial harassment for the purposes of this Policy and SCANZ is behaviour that is racist and unwelcome, hurtful, offensive, belittling or threatening and is either repeated or serious enough to have a harmful effect on an individual. 

Examples of racial harassment can include:

•
Offensive remarks or jokes about your race, colour, ethnicity or nationality 

•
Mimicking the way you speak, e.g. if you have an accent

•
Being called racist names or ‘slurs’

•
Racially offensive material

•
Deliberately mispronouncing your name

Harassment can also include other unwelcome or offensive acts such as discrimination which is either persistent or of such a nature that it has a detrimental effect on the individual’s enjoyment of the SCA, performance and satisfaction in an officer or titular role, or mental or physical well-being. 

The Human Rights Act 1993 makes it unlawful to discriminate based on:

•
Sex – includes pregnancy and childbirth, and discrimination against transgender and intersex people because of their sex or gender identity.

•
Marital status – includes marriages and civil unions that have ended.

•
Religious belief – not limited to traditional or mainstream religions.

•
Ethical belief – not having a religious belief.

•
Colour, race, or ethnic or national origins – includes nationality or citizenship.

•
Disability – including physical, psychiatric, intellectual or psychological disability or illness.

•
Age – people are protected from age discrimination if they are over 16 years old.

•
Political opinion – including not having a political opinion.

•
Employment status – being unemployed, on a benefit or on ACC. It does not include being employed or being on national superannuation.

•
Family status – includes not being responsible for children or other dependants.

•
Sexual orientation – being heterosexual, homosexual, lesbian or bisexual.

•
Family violence experience – applies to employees and job applicants affected by family violence.

These grounds can be wide ranging, including in respect of a person’s past, present or assumed circumstances. For example, it is unlawful to discriminate against someone because they have a mental illness, had one in the past, or someone assumes they have a mental illness.

VICTIMISATION for the purposes of this Policy and SCANZ is any punitive or negative behaviour or action directed against a member of the Society due to their involvement in a dispute or complaint (either as a complainant, witness, support person or otherwise).

Additionally, the Human Rights Act protects people from being victimised because they were involved in a dispute or supported another person to make a complaint or contacted the Commission about harassment or discrimination. 

Breaches of the Policy and Sanctions

Conduct that breaches this policy could, depending on all of the circumstances, give rise to sanctions up to and including revocation and denial of membership (expulsion) from the SCA, and forfeiture of honours, titles and awards, including peerages.

SCANZ is committed to ensuring that breaches of this policy are addressed in a timely and effective manner.

Options for raising concerns and resolution possibilities

There are generally four levels for responding to bullying, harassment or victimisation.  The complainant may request assistance for whatever level of response they consider appropriate for the situation. A complainant can start at the level they feel best suits their circumstances. It is not required that each of the steps be worked through in order.

Before raising your concerns, it can be helpful to seek advice and support. You can talk with a trusted friend or advisor, seek advice from a peer, officer, the crown or their representatives, or counsellor. You can also contact a public-sector agency or other organisations like a helpline, the Human Rights Commission etc.

Level One – ‘Self Help’

•
Discuss your concerns early with the person undertaking the unacceptable behaviour;

•
Describe the behaviours as fairly and accurately as you can, and ask or them to stop. Politely explain your next steps if the behaviour continues (such as formally reporting the behaviour);

· If you do not feel comfortable discussing the stutaion with the person directly, you could ask someone to raise the issue on your behalf, such as a trusted friend, a peer, group officer etc

•
Take notes of incidents – names, dates, times, places, witnesses. It is best to note these as close to the time they occur as possible as they may be used as evidence if you subsequently make a formal complaint;

•
If you feel you are bullied, harassed, discriminated against, or victimised, identify someone appropriate to tell as soon as possible, and tell them what is occurring  – their accounts may also be used as evidence. Their advice and support may also help you in other ways;

•
Watch your own reactions. Do not take actions which could unreasonably escalate matters.

Level Two – Informal Intervention

•
Speak to your group seneschal or representative of the crown.  Seek guidance from them on how to deal with the situation;

•
Use an existing support person for advice or assistance.  This could include, for example, an officer, a peer you trust, or another member;

•
Use informal approaches (generally through the local seneschal or another relevant officer, or the representative of the crown), such as mediations and facilitated meetings to address the conduct in an effective way, including agreeing on a “road map” for how future communications and interactions will occur.

•
Make sure these outcomes are clearly documented, to avoid any confusion about what has been agreed moving forward.

Level Three – Formal Intervention

•
Formally complain to your group seneschal, the kingdom seneschal, the Crown, or SCANZ. It is preferable that a complaint be made in writing; this ensures your complaint is able to be clearly understood and this will help speed  up the process.

Level Four – External Complaints 

•
Human Rights Commission – a complaint may be made where there is discrimination on one of the 13 grounds prohibited in the Human Rights Act

•
The Police – threats of violence, actual physical violence or other criminal acts can and should be reported to the Police;

Anonymous Complaints
Anonymous complaints may be made to SCANZ.  That can enable SCANZ to be able to provide the person concerned with support and guidance.

However, it may not be possible for an anonymous complaint to be investigated, if to do so would not be fair to all parties involved.  Each case would be assessed according to its own circumstances.

Bystanders
Bystanders can play an important role in situations where they are witnessing bullying, harassment, or victimisation.

SCANZ expects our members to speak up when they see unacceptable behaviour where it is safe to do so, and if necessary to advise their local group seneschal, relevant officer or representative of the crown of the behaviour they witnessed, if speaking to the person engaging in the conduct  either hasn’t been effective or you feel unsafe or uncomfortable doing so.

It is not acceptable for bystanders to either:

•
be supporters of the people initiating the bad behaviour but not take an active role

•
turn a blind eye to the bad behaviour and walk past it

If you have witnessed bullying, harassment or victimisation behaviour advise an appropriate person, and remember that support and advice is also available for you.

Potential Outcomes 
The outcomes of a breach of this policy will depend on all of the circumstances of the situation.  Conduct that amounts to bullying, will be addressed via appropriate sanctions, up to and including banishment, or revocation and denial of membership.


